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Squash New Brunswick (SNB) Executive Meeting
Campbellton October 29, 2004

Present: Wayne Gallant, Bernie Reid, Ashleigh Barnwell, Dave Lebourque, Liam McGuigan, Andy Didyk

Absent: George Boone, Allan Taylor, J. C. Lepage, Allan Reid

Meeting was called to order at 9:30 pm.

1. Introduction
Wayne introduced the executive members for the benefit of Dave Lebourque (President of Campbellton squash for last two years).  Dave said the club has close to 80 players including 7-8 women, but only 20-30 players are active, i.e. play on a regular basis.  Dave  identified a need in Campbellton for coaching to encourage players to use the facilities.  It was suggested that a ladder could help generate interest.  

2.  Previous minutes
a) Wayne indicated he won’t be going to PEI after all (there had been the possibility of a transfer). 

b) clarification: the last line of page 1 refers to a $500 fee which is paid to Squash Canada.

c) current financial picture: an update is not available tonight, but J.C. has indicated that expense guidelines will be available for next meeting

d) the SNB Constitution apparently hasn’t been looked at since 1996.  Wayne asked members to review Constitution for next meeting with a view to updating it as necessary and proposing any changes to the general membership

e) Liam confirmed John Doiron and Matt Goobie still have trophies from the NB Open last year.  Matt Goobie - the B Division winner - intends to defend his title and will bring the B trophy to this year’s Open.  Liam to follow up with John Doiron - winner of the A Division.

f) Under Membership Fees: Wayne moved that membership fees be amended to read $5 for juniors and students.  Seconded by Ashleigh.  Passed unanimously.
Wayne moved acceptance of minutes.  Seconded by Liam.  Passed unanimously.  

3.  Old Business
a) Insurance coverage: Liam indicated that our insurance policy provides liability coverage for members (players and officers) and that we are currently paid up.  The SNB web site has information on insurance coverage available to members.


Wayne added that SNB pays for insurance and it covers any tournament that is sanctioned by SNB, such as the Campbellton Open.  If a member wishes to file a claim, he/she must first file with their own insurance company; the SNB policy is designed to cover any  shortfall (presumably within certain limits).  Extended Blue Cross coverage is available for executive members once they have served for at least one full year.  Wayne to provide further details.

b) Squash Canada Services: i) Wayne informed the executive of other services available to us from Squash Canada including: a) printing and mailing at subsidized rates; and the tracking of membership lists, e.g. if a player moves.  We currently have a $100 credit; the more we use the service, the higher the financial support available (up to a maximum of $300) from Squash Canada.

ii) Squash Canada is able to provide workshops on harassment and abuse.

iii) we can access their newsletter if, for example, we wanted to include an articles on squash in New Brunswick

iv) they provide sport arbitration services upon request

v) they provide drug abuse education upon request

vi) they contribute to the NB Amateur Sports Fund

vii) they host an annual sports forum (this year’s form is in Edmundston).  Liam suggested that one of the coaching candidates from Moncton (see Item 4b on page 3 below) be asked to attend this year’s forum on behalf of SNB.  It was agreed that reasonable expenses would be paid to the attendee. 

viii) they support kids’ sports ( e.g. start up funds for juniors)

ix) members can take advantage of certain travel rates and discounts (e.g. Comfort Inns and Hotels)

c) The Boaster: Andy acknowledged receipt of several old issues that had been forwarded by Bernie.  Andy suggested first issue could be available for January 2005.

d) Membership List: it was suggested the lists be organized by regions and then sent to each Club for verification.  Members will be asked if they would agree to have their names posted on the web site.  Andy to do.

e) Constitution: i) Wayne asked Ashleigh to make sure that the purposes and objectives listed in Constitution match those on web site.  

ii) Wayne proposed Annual General Meeting (AGM) to be held during the season’s last tournament (NB Open - March 18-20).  

iii) Positions on executive are for a two year period.  

iv) President only votes in case of a tie.  Proxy votes can be used by absent members.  

v) Dave asked if Regional Reps were considered part of Executive.  This is not clear in the Constitution - will need to be addressed in amendments, but it appears that the  Board of Directors may include Regional Reps.  

vi) A quorum consists of four voting members.  

vii) Article 7 refers to the striking of committees to assist the Board of Directors, e.g. a special committee to undertake a review of the Constitution.  This was deferred until all executive members and representatives had a chance to review the Constitution (to be completed by end of November).  Wayne will put all suggestions together and pass back to members for consideration.

viii) a copy of the Constitution is presently on-line.

ix) the Constitution calls for an annual audit of SNB’s finances.  It is not clear when the last audit took place.  

x) Dave pointed out that Constitution is not in both official languages.  Wayne wondered aloud if Sports NB could translate it for us.  He will investigate the matter with Sports NB.

f) Logo/Web site/Rankings
i) Ashleigh has been updating our web site on a regular basis.  He welcomed any and all  input: e.g. fun tournaments, photos, etc.

ii) Rankings: according to Ashleigh, a piece of software called “SportsPro” may be our best bet.  The cost is  $100 per license.  If we decide to use the software, it will be necessary to forward tournament and ladder results to Ashleigh on a regular basis.

iii) our web site license expires on November 3rd.  We are entitled to a 25% discount as a nonprofit organization.  Fee is $150 plus domain name charge of $36 before discount.  Ashleigh moved to renew license for web site for another year.  Seconded by Liam.   Passed unanimously.  

g) Update on Pro Event
i) Wayne opened the discussion by providing an overview of the proposal.  Cost would be approx. $5000 for 12-28 top calibre players (cost estimate provided by Allan Reid).   Costs would include $3000 US (about $3600 Cdn) in prize money plus $400 to register the event with the PSA.  If we can provide billeting and feeding of players, this would add to the points value of the event for points.  Several present expressed concern with the timing of a pro event, given that it is already late October.  It was suggested that the idea be put on hold and perhaps reconsidered for next year so that more planning time would be available.  As an alternative to a pro event, it was suggested we could host an Atlantic Open with cash prizes of $1000-2000. 

ii) Team Championships: this year’s event is in Nova Scotia.  Wayne, Bernie and Ashleigh planned to attend. 

4.  Standing Agenda Items
a) SNB’s priorities are posted on our web site

b) coaching/Canada Games Coach: Liam reported that the coaching clinic given by Allan Reid went very well in Moncton last weekend. The four participants were Liam, Frank Legacy, Jeff Carter, and Charles Gervais.  The clinic ran 16 hours.  The cost was $800 (claimed by Allan Reid to SNB).  Two of the participants, Jeff Carter and Frank Legacy expressed an interest in moving to the next level of coaching instruction.  Dave asked for a coaching clinic for Campbellton.  Wayne asked Dave to contact Allan to make arrangements

c) the next Canada Games is slated for the Yukon in 2007.  No coach available at present.  Liam offered to find out if Frank or Jeff would be interested in coaching at Canada Games in 2007.  Wayne asked Liam to confirm by end of November.  

5.  University and Player Base Expansion

Bernie reported that UNB has started up a squash club.  Their first meeting was held a week ago.  They plan to hold two drop-in nights a week.  About 10 players attended first meeting and several others had expressed interest.  For more information: check UNB web site for link to UNB Squash Club.

6.  SNB Identity
This matter was already addressed to some degree in other items earlier in the meeting and is ongoing.  Liam asked for ideas on how to expand our player base.  Bernie said Squash Canada could provide instruction and coaching.  A reduced price for SNB membership ($5) for students and cheaper tournament fees for students could also help.  Liam floated the idea of having a student tournament in Moncton which could include UNB students.  More work has to be done to determine if it is viable.

7.  New Business
a) Campbellton Club and SNB: Dave asked whether it was an all or nothing proposal, i.e. do all local club members have to be members of SNB?  Dave suggested paying a flat fee of $250 for all members (up to 60 members).  He wondered whether or not he could convince local members to join SNB when the perceived benefits of belonging may not be of value to them.  Bernie suggested that if the issue was the membership fee, it might be easier to promote SNB membership if the Club started up a ladder and charged a fee that included the SNB fee .  


Dave proposed he be collect Club membership fees for 2005 by end of this year and they would include a $10 fee for SNB, but he would have to run it by a few members first. To come into line with SNB, fees for 2006 would be collected by December 1, 2005.  

b) Moncton Club:  Liam reported that the Dud James Arena is the proposed site for the new club with capital improvements estimated to cost $300,000.  The City of Moncton has provided a $200,000 loan which would be used to pay contractors.  The City recently asked the Moncton Club to pay $10,000 to split the costs of electrical services for both the squash club and the gymnastic club.  The Club appears to be about $40,000 short in capital (after promised memberships; 30 members who have committed to a $1000 founding members’ fee; 1 platinum level member at $5000; and another 20-30 potential members at $500 each).  Liam asked if SNB could provide some capital funds to help establish the club.  Wayne referred him to the Constitution which doesn’t appear to provide for capital funds for such a project. The Constitution would have to be carefully checked to determine whether or not financial help would even be possible.  If so, Moncton would have to submit a proposal for seed money.  The executive was to consider this in reviewing the Constitution by the end of November.


Wayne suggested SNB could buy a membership(s) for traveling players. Dave suggested each club might be willing to contribute to funding for Moncton in return for discounts on tournament play or casual play.  Dave suggested SNB could lobby the government for funding. 

Meeting suspended at 11:50 pm.  Will re-adjourn tomorrow (11:30 -12:00)

Meeting reconvened at 12:05 pm on October 30th.  

8.  Round Table
Campbellton: Dave reported that he had met with his executive (Campbellton Club) and the decision was taken that fees collected for 2005 would include SNB fees and that the monies collected would be forwarded to SNB by the end of March.  To keep in step with the rest of the membership, fees for 2006 would be collected and submitted by December 31, 2005.


Dave requested more information on a handicapped system for matches.  Ashleigh said he would send him some information on various software that are available for ladder and league play which in turn could be used to determine handicaps for participating players.

Moncton: Liam reiterated his concerns that time was running out for SNB to properly host a successful pro event.  The possibility of holding a pro event in Moncton in the fall of 2005 was raised, but it was decided to postpone a decision on that for the time being and at least until more in known about the timing of the new squash facilities in Moncton.  Liam then moved that we offer cash prizes (TBA) for the NB Open this year with a view to attracting more and better players in lieu of a pro event.  Seconded by Dave.  Passed unanimously.


Liam moved that SNB waive membership fees for the current year for the three junior players who participated in the Moncton Coaching Clinic.  The motion was seconded by Wayne.  Passed unanimously.

It was asked if SNB has any banners or posters that could be used to promote squash tournaments and events.  Apparently, SNB does not have any such promotional materials.  Wayne agreed to look into the possibility of providing for some.

9.  Next meeting
The next meeting of SNB would be held in Fredericton on November 13th, in association with the Fredericton Open that is being held that weekend. 

Ashleigh moved to adjourn the meeting at 12:45 pm.
Respectfully submitted, 

Andy Didyk, Secretary

Note: an amended listing of SNB Executive members and reps is appended, in part to correct the spelling of Bernie Reid’s name and to correct his e-mail address:  squash_man@hotmail.com.


